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British Columbia, Canada

 4.6 million people in B.C.

 Diverse, ethnic population

We are here
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What is the Ministry of Health?

 The Ministry of Health has overall responsibility for 
ensuring that quality, appropriate, cost effective and 
timely health services are available for all British 
Columbians.

 In the USA, we would be equivalent to a state 
government-run organization.
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What was the Problem?2
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System wide improvements

 In 2007, the British 

Columbia Ministry of 

Health took strides to 

make system wide 

improvements. 

 Primary Care Charter

 Patients as Partners

http://www.health.gov.bc.ca/library/publications/year/2007/phc_charter.pdf
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What is Patients as Partners?

 Patients as Partners is a Ministry of Health 

program and a philosophy that brings together 

patients, families, caregivers, healthcare 

providers, not-for-profits, non-governmental 

organizations, and universities to work together to 

include the patient voice, choice and 

representation in healthcare improvement. 

4



November 2016

Page 9

IAP2 Approach

Goal
To Improve Health Care 

for all British Columbians

Through Engagement

• Nothing
• Policies

• Leadership

• Strategy

• Collaboration

• Funding

• Training

• Tools

5
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Policies

Current British Columbia Ministry of Health Policy Documents
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Policies

Current British Columbia Ministry of Health Policy Documents
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Policies

Patients as Partners Policy Documents
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Policies

Patients as Partners – Engagement at Three Levels

 Individual Care: The patients are activated and involved in 
their own care through self-management. Patients have an 
engaged role in health care decision-making because the 
system is gradually changing to be more patient-centered, 
responsive, respectful, and collaborative.

 Bringing in Community: Patients, families, caregivers, and 
others are engaged in policy development or strategic 
planning. 

 System Redesign: Patients, families, caregivers and others 
are engaged in design, delivery and evaluation of health 
care programs and services at a strategic and/or system 
level.  
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Training
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Collaboration
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Leadership and Capacity Building

Deputy Minister 

Stephen Brown
Minister of Health

Terry Lake
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Leadership and Capacity Building
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Results

1 2 3

In less 

than 10 

years…

800 health 

care 

workers 

trained in 

IAP2

More than 

40,000 

patients 

engaged 

using IAP2 

approach
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Lessons Learned

Keep good relationships with all 

stakeholders – patients are key!

Keep your leaders involved, informed 

and engaged

Internal marketing and external 

marketing

Measure, measure, measure

8
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Questions?

Links:
British Columbia Ministry of Health: http://www2.gov.bc.ca/gov/content/governments/organizational-

structure/ministries-organizations/ministries/health

Engagement Site for the British Columbia Provincial Government: 

https://engage.gov.bc.ca/govtogetherbc/?id=2E4C7D6BCAA4470AAAD2DCADF662E6A0&s=patients+as+pa

rtners

An example of a webinar that describes Patients as Partners was hosted by the Canadian Foundation for 

Health Care Improvement and is available at: https://www.youtube.com/watch?v=8uNRM_zcLlE.  

Educational webinars funded by Patients as Partners have also been developed.  Examples are available at: 

https://www.youtube.com/watch?v=rEmAABw4ibY

Patient as Partners Annual Report 2012 - 2013

http://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/primary-health-care/patients-as-partners-

annual-report-2012-2013.pdf

Patients as Partners Presentation – the Early Days

http://www.rpcu.qc.ca/pdf/english/Key_to_System_Transformation.pdf

CCMI  http://www.centrecmi.ca/

A non-profit organization that provides tools, training and system redesign expertise in many aspects of 

partnered care: patient-centered care, health literacy, action planning, brief interventions and motivational 

interviewing. Our vision is to improve health outcomes through helping people take active roles in their health.

http://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/health
https://engage.gov.bc.ca/govtogetherbc/?id=2E4C7D6BCAA4470AAAD2DCADF662E6A0&s=patients+as+partners
https://www.youtube.com/watch?v=8uNRM_zcLlE
https://www.youtube.com/watch?v=rEmAABw4ibY
http://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/primary-health-care/patients-as-partners-annual-report-2012-2013.pdf
http://www.rpcu.qc.ca/pdf/english/Key_to_System_Transformation.pdf
http://www.centrecmi.ca/
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Questions?

Links:
Below are links to the websites and brief descriptions of some of the ministry Patients as Partners 
funded partner organizations:
 Delaney and Associates (http://www.rmdelaney.com/) provides IAP2 engagement training to 

health care sector workers and leaders. Also provides consultation and advice on engagements. 

 Pain BC (http://www.painbc.ca/) improves the lives of people in pain through educational 
programs and information for patients and health care providers, empowerment and innovation. 

 The Intercultural Online Health Network (http://www.iconproject.org/dnn_icon ) is a community-
driven health care initiative that provides culturally optimizes chronic disease prevention and 
management information for patients and families in multicultural communities.

 Self-Management British Columbia (http://www.selfmanagementbc.ca/CommunityPrograms )
provides education and supportive chronic disease management programs to increase patients’ 
skills and confidence to deal with medical management, role management and emotional 
management. 

 Family Caregivers of British Columbia (http://www.familycaregiversbc.ca ) informs, supports and 
educates to improve quality of life for family caregivers by providing a Caregiver Support Line, 
education for family caregivers and health professionals, and by engaging caregivers to 
collaborate with the health sector.

https://www.painbc.ca/
https://www.painbc.ca/
http://www.painbc.ca/
http://www.iconproject.org/dnn_icon/
http://www.iconproject.org/dnn_icon
http://www.selfmanagementbc.ca/
http://www.selfmanagementbc.ca/CommunityPrograms
http://www.familycaregiversbc.ca/
http://www.familycaregiversbc.ca/
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Please contact me shannon.holms@gov.bc.ca

250-507-2490
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