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What is the Ministry of Health?

= The Ministry of Health has overall responsibility for

ensuring that quality, appropriate, cost effective and
timely health services are available for all British
Columbians.

" |n the USA, we would be equivalent to a state
government-run organization.
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| : System wide improvements

“» In 2007, the British
Primary Health Care Charter Columbia M|n|§try of
A Collaborative Approach Health tOOk St“des '[O

make system wide
% ‘ Improvements.

“* Primary Care Charter
<+ Patients as Partners

BRITISH
COLUNMNA
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http://www.health.gov.bc.callibrary/publications/year/2007/phc_charter.pdf Page 7
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oé; What is Patients as Partners?

'

< Patients as Partners is a Ministry of Health
program and a philosophy that brings
patients, families, caregivers, healthc
providers, not-for-profits, non-govern
organizations, and universities to wo
Include the patient voice, ch
representation in healtheare i

ether to
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IAP2 Approach

4 )

* Nothing

» Policies

« Leadership

e Strategy

» Collaboration
* Funding

» Training

* Tools
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Policies

Current British Columbia Ministry of Health Policy Documents

Ministry of
Health

2016/17 - 2018/19
SERVICE PLAN

February 2016

<M
P "

BRITISH
COLUMBIA

Setting Priorities
for the B.C. Health System

the heatth and well-beaing of B.C citirens. |
asystem of responsive and effective health cave services kv patien ts aaoss
Brivsh Combia, | wolve for money.
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Policies

Current British Columbia Ministry of Health Policy Documents

The British Columbia
Patient-Centered Care Framework

:‘:““"‘ I PRIMARY AND COMMUMNITY CARE IN BC:
dinkry of ks crmeghc s, Saring Eriviter for che . baith e [osbaury kit Under A STRATEGIC POLICY FRAMEWORK

tha Faakth care m [E ST
it Thi providsr Thils b wai changs, b N promie T o
rharn will drive paiicy, serdcs deugn. oairing, W evks dellveny. s wervics oo ToEine LyEsTE.

The B0 Heakh Craly ek, devebped in S0 de rben mese dimssnadors o qualiy dor baa b
cara: sy, Thasas

BTy
CRTE R SrL 3 P S r-oaeared 0ad AR § e edy eaned Sk 0 L S b IS E - AT
progmes bas basy muds s i has Triphs
a1 1=, pracmr W itk [ of Bl
[T Bricind Colurn bl sl (. ol

st parh being dore within thE 0D BotE cre heai
and i berein e heald omen

Thk fraresserh b parbes-ceriered care b bl o Bl on s ng #¥ermand poaberme the
sdapdan of parksre-cariared e Bl by oreadn; o v
e ToanTArad 2w I e b nhured witkon o sciopting pa EToEnmeTed Care.

Wk b it -cenbened cane?

Fmsr-cenmared oie ML prsTm e dorelraa o theds hesith wred curs, sam e they retsir conomod
- i

sl o CROSS SECTOR POLICY DISCUSSION PAPER
elvidak, Berlley, snd ety Hark 4 the
T2 Roreiinyg iy = TROEL s
= pElrLEAgTE :
= ar srhancoed mperienos of beakh e =i of
Bt | Misdery
e el ekt ctiettisn,
iy R FapEdald

Page 11



November 2016

Policies

Patients as Partners Policy Documents

First Annual Report
April 2011

Self-Management Support: Patients as Partners
A Health Care Intervention 2014 Provinal Dizlogue Event Summary
March 31, 2014
S— g BC Ministry of Health o™,
- o
. BRITISH
COLUMBIA
/\i — ‘m—mn—uﬂ%
B
T e Pl e
Integrated Primary and
Community Care Patient and
Public Engagement
Framework
April 2011
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Policies

I am engaged A
and understand
how to take care
of my health
needs.
J

{am engaged with
others about
health care
policies and
planning.

Patients as Partners — Engagement at Three Levels

e Individual Care: The patients are activated and involved in
their own care through self-management. Patients have an
engaged role in health care decision-making because the
system is gradually changing to be more patient-centered,
responsive, respectful, and collaborative.

>

e Bringing in Community: Patients, families, caregivers, and
others are engaged in policy development or strategic
planning.

. . pe . We are working \
e System Redesign: Patients, families, caregivers and others together to
are engaged in design, delivery and evaluation of health f:pjo:efhe
. . ealth care

care programs and services at a strategic and/or system spiem.

level.
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Deputy Minister Minister of Health
Stephen Brown Terry Lake
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Results

O

More than
40,000
patients
engaged
using IAP2
approach
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- T Lessons Learned

JKeep good relationships with all
stakeholders — patients are key!

dKeep your leaders involved, informed
and engaged

dinternal marketing and external
marketing

dMeasure, measure, measure
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Questions?

Links:

British Columbia Ministry of Health: http://www2.gov.bc.ca/gov/content/governments/organizational-
structure/ministries-organizations/ministries/health

Engagement Site for the British Columbia Provincial Government:
https://engage.gov.bc.ca/govtogetherbc/?id=2E4C7D6BCAA4470AAAD2DCADF662E6A0&s=patients+as+pa
rtners

An example of a webinar that describes Patients as Partners was hosted by the Canadian Foundation for
Health Care Improvement and is available at: hitps://www.youtube.com/watch?v=8uNRM zclLIE.

Educational webinars funded by Patients as Partners have also been developed. Examples are available at:
https://www.youtube.com/watch?v=rEmAABw4ibY

Patient as Partners Annual Report 2012 - 2013
http://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/primary-health-care/patients-as-partners-
annual-report-2012-2013.pdf

Patients as Partners Presentation — the Early Days
http://www.rpcu.gc.ca/pdf/english/Key to System Transformation.pdf

CCMI http://www.centrecmi.ca/

A non-profit organization that provides tools, training and system redesign expertise in many aspects of
partnered care: patient-centered care, health literacy, action planning, brief interventions and motivational
interviewing. Our vision is to improve health outcomes through helping people take active roles in their health.
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Questions?

Links:

Below are links to the websites and brief descriptions of some of the ministry Patients as Partners

funded partner organizations:

e Delaney and Associates (http://www.rmdelaney.com/) provides IAP2 engagement training to
health care sector workers and leaders. Also provides consultation and advice on engagements.

. Pain BC (http://www.painbc.ca/) improves the lives of people in pain through educational
programs and information for patients and health care providers, empowerment and innovation.

e The Intercultural Online Health Network (http://www.iconproject.org/dnn_icon ) is a community-
driven health care initiative that provides culturally optimizes chronic disease prevention and
management information for patients and families in multicultural communities.

o Self-Management British Columbia (http://www.selfmanagementbc.ca/CommunityPrograms )
provides education and supportive chronic disease management programs to increase patients’
skills and confidence to deal with medical management, role management and emotional
management.

. Family Caregivers of British Columbia (http://www.familycaregivershc.ca ) informs, supports and
educates to improve quality of life for family caregivers by providing a Caregiver Support Line,
education for family caregivers and health professionals, and by engaging caregivers to
collaborate with the health sector.
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