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1. A few years ago...
So –  

they needed a  
definition that was 

flexible to the individual 
project /program. 

A one-size-fits-
all approach was 

probably not going 
to work!
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Inform Consult Involve Collaborate Empower
Public participation goal

To provide the public with  
balanced and objective information 
to assist them in understanding 
the problem, alternatives, oppor-
tunities and/or solutions.

Public participation goal

To obtain public feedback 
on analysis, alternatives 
and/or decisions.

Public participation goal

To work directly with the  
public throughout the process 
to ensure that public concerns 
and aspirations are consistently 
understood and considered.

Public participation goal

To partner with the public in 
each aspect of the decision 
including the development of 
alternatives and the identification 
of the preferred solution.

Public participation goal

To place final decision-making 
in the hands of the public.

Promise to the public

We will keep  
you informed.

Promise to the public

We will keep you you informed, 
listen to and acknowledge 
concerns and aspirations, and 
provide feedback on how public 
input influenced the decision.

Promise to the public

We will work with you to ensure 
that your concerns and aspirations 
are directly reflected in the alter-
natives developed and provide 
feedback on how public input 
influenced the decision.

Promise to the public

We will look to you for advice  
and innovation in formulating 
solutions and incorporate your 
advice and recommendations  
into the decisions to the 
maximum extent possible.

Promise to the public

We will implement  
what you decide.

Example techniques

 Fact sheets 
 Web sites 
 Open houses

Example techniques

 Public comment 
 Focus groups 
 Surveys 
 Public meetings

Example techniques

 Workshops 
 Deliberative polling

Example techniques

 Citizen advisory committees 
 Consensus-building 
 Participatory decision-making

Example techniques

 Citizen juries 
 Ballots 
 Delegated decision

Increasing level of public impact

Non-decision making 95% Decision making 5%

95+%
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Community 
engagementIt’s about involving 

the community in 
decision-making...

It’s about healthy,  
connected and active  

communities. It’s about social 
and economic participation 
leading to more sustainable 

communities. It’s about leaders 
valuing civic participation and 

local decision making...It’s  
everything!
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Hmm...
Informing 
decisions 
To provide 
opportunities for 
the community 
to contribute to 
decision making 
processes. 

Building 
capacity 
To educate the 
community on a 
specific theme or 
issue to increase 
knowledge or 
change behaviours.

Strengthening 
relationships 
To build new 
relationships 
and /or improve 
relationships with 
the community. 
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What 
are you 
aiming 
for?

Building  
capacity

Strengthening 
relationships

Informing 
decisions

1
To inform 
decisions

10
To inform decisions, 

build capacity 
and strengthen 

relationships

9
To primarily strengthen 

relationships and 
secondly inform 

decisions

8
To primarily 
strengthen 

relationships 
and secondly 
build capacity

7
To strengthen 
relationships

5
To primarily build 

capacity and secondly 
inform decisions

6
To primarily build 

capacity and 
secondly develop 

relationships

4
To build  
capacity

3
To primarily inform 

decisions and secondly 
strengthen relationships

2
To primarily inform 

decisions and secondly 
build capacity



What 
are you 
aiming 
for?

Building  
capacity

Strengthening 
relationships

Informing 
decisions

1

10 9

8 7

5

64

32

 Ask participants to individually 
map what they believe is the 
intent of the engagement.

 Observe the differences 
in the positioning. 

 Ask participants to describe 
the rationale for the positioning.

 The differences will stimulate 
discussion and debate, helping 
to clarifying the objectives 
of the engagement.

 The Engagement Triangle can 
also be used to map project stages, 
stakeholders and activities.
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Education program for 
disadvantaged communities



Building  
capacity

Strengthening 
relationships

Informing 
decisionsWhat 

are you 
aiming 
for?

Masterplan for a 
new community
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Tools



www.capire.com.au/ 
#publications-section

Downloads


